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The Change we want to see
ZWRCN believes that more needs to be done to get there for women. Hence the investment in the
Development of a Theory of Change which is premised on a strong understanding of the underlying
problems and causality chain to the core problem which a development organisation aims to address.
With the core problem having been identified as “High gender inequality in development outcomes such
as health, education, poverty and poor social status of women” ZWRCN programmes were strategically
designed to address these inequalities in development outcomes among women and men.
Four underlying challenges were identified as contributing to this core problem:
1. Patriarchy influenced by socialization, cultural and traditional beliefs.
2. Limited participation in decision making.
3. Limited expertise in community engagement among duty bearers; and
4. Limited knowledge of gender mainstreaming by duty bearers.

Who is ZWRCN
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Zimbabwe Women’s Resource Centre and Network (ZWRCN) is an organisation whose objective is to
enable women to make informed decisions about key aspects of their lives and act accordingly. It was
founded in 1990 by a group of women who came together with the aim of creating a safe space for
women to nourish the feminist discourse as well as get information and share knowledge. The
organisation which was established as a Private Voluntary Organisation (PVO) was subsequently
registered as a Trust in 1995. The founding group of women were driven by the vision which sought to
see women enjoying the benefits of actualizing their full potential in all areas of their lives. Today, the
organisation herein referred to as ZWRCN is governed by a Board of Directors which gives direction
to the Secretariat that is responsible for the management of operations. The Secretariat is composed of
a vibrant team which comprises of the Executive Director, Head of Programmes, Head of Finance, two
Programmes Officers, Finance Officer, Programmes Assistant, Admin Assistant, Finance Intern, this team
has been successfully implementing programmes in various parts of Zimbabwe.
Since its inception, ZWRCN as an organization committed to gender equality and equity has been
committed to providing information and services that are responsive to women and girls’ needs.
ZWRCN defines women’s economic empowerment as the process by which women increase their right
to economic resources and power to make decisions to benefit themselves, their families, and their
communities. The organization promotes women’s rights and empowerment by advocating for
economic justice and empowerment in Zimbabwe and globally. The programmatic focus is underpinned
by a desire to Make A Difference (MAD) for Women, hence the motto of the organisation “Let’s Be
MAD for Women” to make a difference for women and girls in the country and at global level. Thus, for
the past thirty-one years (1990 – 2021) ZWRCN has been focusing on mainstreaming gender and
women’s rights in all aspects of human development, democracy, and human rights as well as women’s
rights activism in Zimbabwe, the SADC region and globally.
ZWRCN sees the importance of supporting economic empowerment of women as a key contributing
factor to overall empowerment of women and thereby to substantive equality and equity between men
and women. Hence it seeks to strengthen women’s position as economic actors and to address their
exclusion from economic processes and structures (informal as well as formal) which;
•

reduces women’s exploitation, marginalization, and vulnerability

•

enables them to participate in and reap the benefits of economic opportunities; and

•

achieves self-sufficiency, sustainability and resilience for themselves, their families, and their
communities.

Below is a Summation of ZWRCN profile.
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ZWRCN Strategic Plan
ZWRCN adopted the 2021-2025 strategic plan that is premised on the understanding that the most
significant change and transformation happens when an organisation clarifies and invests in its core
business, that is, ‘going back to basics’ and focusing time, energy, and resources in what matters most.
The plan (2021-2025) therefore seeks to ‘go upstream’ to strike at the core of what would make a
difference to women in line with the organisation’s vision, by strengthening what ZWRCN is known for.
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The Organisation’s Strategic Plan from 2021-2025 lays out the plan for impacting poverty and social
injustice to achieve lasting impact at scale. This will be achieved by;
i.

ii.

Enhancing learning, knowledge building and sharing on women’s rights and
empowerment by developing a data and learning resource Centre for women’s empowerment
and gender equality through collaboration with communities, research agencies and institutions,
thus making ZWRCN a central information disseminating point for women and girls’ issues. For
example, gender responsive budget literacy, 16 days of activism against GBV, legal, economic,
and social support services available for women and girls in Zimbabwe.
Promoting women’s rights and empowerment including their access to, ownership and
control over resources when programs and projects will be led by a framework and tools for
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iii.

measuring the impact of women’s economic empowerment across all activities. Whilst providing
innovative solutions for addressing the barriers to women’s economic empowerment effort will
be made to deliberately engage with men and boys to address negative gender notions and
norms that place men at a distinct competitive advantage in the economy and in decision-making.
Strengthening organizational capacity to achieve results that make a difference to
women where ZWRCN will work with women in disadvantaged communities and many other
contexts and settings to support them in claiming their rights. The Organisation will play a
leadership role in key partnerships and alliances through engagement with women’s
organizations, wider national partners, alliances, and coalitions to demonstrate scalable solutions,
advocate for change and influence social norms and practices at local and national levels.

ZWRCN Programming
The organisation’s 2 (two) main programmes, that is: The Gender and Information Programme (GIP)
and the Gender, Economic Policies and Public Finance (GEPPF) focus on ensuring that women’s rights
are promoted and protected through feminist thought leadership as well as gender mainstreaming in
local and national level processes. The synchronization of the programmes has facilitated the
engendering of local and national policies, programmes, and budgets to achieve good and inclusive
economic governance. The organisation has therefore been generating unique experiences for women
and girls that broaden perspectives, encourage creativity, promote empathy as well as help amplify the
voice of women in the country and beyond.
ZWRCN’s work is distinctive in Harare, Bulawayo, Zvishavane, Shurugwi, Murehwa and Mutoko. The
organisation has contributed towards building a movement of gender champions and gender equality
advocates who have helped in cascading information to various parts of the country thereby facilitating
the spreading of the gender equality discourse. Through local and international engagements, ZWRCN
implements transformative activities and projects while incorporating ethics and having a feminist mindset. In making a difference for women and girls, the organisation champions the development of a
movement of creative women leaders who can tackle challenges and leverage socioeconomic
opportunities that are at their disposal in their various districts.
In line with ZWRCN’s approach and based on where exists the strongest comparative advantage, the
resources, capacity, and opportunities, 4 key areas of intervention have been identified for women
economic empowerment:
1. Financial inclusion through feminist economics: This works to advance feminist inquiry
into economic issues affecting the lives of children, women, and men as well as examine the
relationship between gender and power in the economy and the construction and legitimization
of economic knowledge. ZWRCN is an innovator within savings-led financial inclusion and seeks
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to expand the areas of intervention and impact through continued creation of innovative
products, services and models for outreach that can be scaled up for women.
2. Dignified Work: ZWRCN works to support women to gain equal access to quality work,
which is safe, fair, and equally rewarded, and to have greater levels of control over their
earnings from this work. This requires a combination of efforts to improve labor rights, both
legally and in practice, and to change attitudes to women’s productive vs. reproductive roles at
household, community, and structural levels. As women’s unpaid and paid work is undervalued
effort is being made to influence governments and private sector to shift these social norms and
policies so that women are not stuck in precarious jobs, with limited access to decent work and
viable markets and more agency from their employers. And finally, there is work towards a
caring economy where heavy and uneven care work is not the norm and women’s work are
better valued.
3. Economic and Social justice: ZWRCN aims to ensure that society embraces the ideal that
all humans are entitled to basic human rights which ensures that justice is upheld in balancing
rights and responsibilities through nondiscriminatory opportunities and provision of basic social
services which provide a social safety net. ZWRCN is sensitive to some of the key constraints
to realizing social and economic justice for women including lack of skills and knowledge, limited
control over economic resources and earnings, lower productivity in sectors that women
typically engage in, and lack of access to credit and financial services. Thus, ZWRCN supports
women’s ability to build financially (and environmentally) sustainable, profitable, and growing
enterprises, with the potential to enter the formal economy, by targeting the specific
vulnerabilities women face.
4. Climate change and Renewable energy justice: ZWRCN acknowledges the urgent need
to guard the poor populations against the vagaries of climate change such as droughts, floods,
storms and changing weather patterns which lead to loss of livelihoods, food insecurity,
threatens biodiversity, affects agricultural systems, causes new disease strains and high levels of
poverty. This resulted in the implementation of selected activities under the Climate Change and
Energy Programme that seek to increase public understanding of climate change impacts and
promote the use of clean technologies and other renewable energy to promote a green
economy.

Operating Context for the Year 2021
The Corona Virus of 2019 (Covid19) which has had an unprecedented effect on the world continues to
wreak havoc with new variants from time to time and has become much more than a health crisis.
Covid-19 was a key challenge in 2021, generating an unpredictable context, affecting programs, ways of
delivery and approaches as well as causing a shift in beneficiary needs. It evolved into a human crisis as it
continued to attack societies at their core as the number of coronavirus cases continued to grow with
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concerns simultaneously growing about the current and long-term effects this would have on certain
demographics specifically, women due to the nature of the role that they play in the community.
Evidence points to intensified gender-based violence during the period under review as the population
was exposed to economic hardship and socio-economic impact of the COVID-19 pandemic. By the end
of December 2020 going into 2021 the media was awash with numerous stories of Gender Based
Violence, murders, school dropouts and child marriages with women and girls being the major victims.
With the economy being governed by the continued lockdown restrictions economic actors were
forced to adapt to the “new normal” and for women and girls who are almost always at the receiving
end of any adjustment, this spelled out new challenges. Reduced public transport availability remained a
challenge in urban, peri-urban, and rural areas for survivors of GBV and informal traders posing more
danger to women, children, and young people. Thus COVID 19 deepened pre-existing socio-economic
inequalities, including gender inequalities with women and girls being the most affected. The coronavirus
is exacerbating long-standing structural issues, and Zimbabwe's economy remains weak, with high
poverty rates. The struggle became more pronounced than ever, whether it was access to basic social
services, impacts of SGBV/HPs and severe loss of livelihoods in an already precarious economic
environment. Covid 19 pandemic has impacted on ways in which organizations and companies operated.
During community meetings held in Bulawayo in Emganwini suburb, ward 25 women and young girls
would give testimonials on how the Covid 19 had negatively impacted them. Covid 19 led to several
restrictions being put in place one of them being the closure of vending markets as a way of
decongesting the towns, however this meant that a lot of women who mostly populate the informal
sector were affected. ZWRCN was not spared by the pandemic and had to readjust approaches with
more emphasis on working from home and engaging with communities virtually to ensure continuation
of programming.

Highlights of the year 2021 (Successes and Lessons)
Programme: Democratic Local Governance (Swedish Embassy Grant) 2018-2021
Project Title: Enhancing citizen participation in Local Governance in Zimbabwe
This programme focused on Increased women’s participation, voice, and power in influencing
economic priorities and demanding their socio-economic rights and Strengthened accountability
mechanisms and tools by local authorities to promote economic development in a gender
responsive manner.
Under the project ZWRCN trained women, men and youths on community mobilization and advocacy
for civil rights, policies, budget planning and budget cycle, expenditure tracking, gender responsiveness of
policies and budgets and prioritization of issues. This involved the identification and training of 149
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Gender Champions who are female (80 adults and 69 youths) from Bulawayo, Shurugwi and Zvishavane.
The Gender Champions participated in trainings designed to develop their leadership, civic engagement,
analytic, and mobilisation skills. These skills enabled women and youths to organise community women
and youth advocacy groups to express and exercise their views effectively with a view to influence local
government priorities and processes, including a stronger demand for responsiveness, transparency, and
accountability. The trained Gender Champions facilitated the collective action of women through
community dialogues to encourage the participation of women and youths in public processes and
community decision-making. The project facilitated networking between public service delivery
stakeholders and dialogue in formal forums by bringing together women, youth, and relevant key power
brokers from their communities. The project has improved the local government’s responsiveness to
service demands and the quality of services delivered. ZWRCN facilitated trainings for council officials
from the 3 districts in developing long-term gender mainstreaming plans that outline their vision for
ongoing development of their communities and to how integrate gender plans into the local
government’s planning processes. The project trained 180 council technocrats, 60 men and 120 women
on gender mainstreaming, gender responsive budgeting and effective citizen engagement.

Achievements
✓ The project improved the image of women and youth and provided opportunities to discuss a
range of community concerns, particularly the lack of information on local budgets and available
government services/procedures for exercising their rights. The trained Gender Champions
reported that their analytical and problem-solving skills had significantly improved, along with
their general social awareness and ability to interact with duty bearers. Those who underwent
youth training were able to take the initiative in addressing community issues like poor service
delivery, something they had not known how to address before. Several young women who
participated in the trainings and subsequent exposure visits noted that they now had the
confidence to speak out in public forums, whereas they were previously too shy and afraid to do
so.
✓ Interactive relationships between women, youth, communities, and local government authorities
greatly improved throughout the course of the project as evidenced by the reported increased
levels of engagement between community members and local government officials. Councillor
Mzamo Dube of Bulawayo reported an increase attendance and participation of women during
budget consultative meetings which in the past would mostly be attended by men. Social
mobilization efforts through Gender Champions encouraged self-help and collective action
within the communities as well as better linkages with local governments.
✓ The project through Gender Champions who conducted community sensitisation activities,
empowered women, and communities to monitor performance, influence decision making and
take part in the design and delivery of services regardless of their political affiliation. The project
made tremendous strides towards enhancing horizontal and vertical cohesion in the
communities in Shurugwi, Zvishavane and Bulawayo. Resultantly, there was increased municipal
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responsiveness, enhanced quality of municipal services, building of collective competencies of
various service monitoring committees and, most importantly, it demonstrated to immediate
stakeholders the value and benefits of participation in budgeting processes.
The project improved the local government’s responsiveness to service demands and the quality
of services delivered. ZWRCN facilitated trainings for council officials from the 3 districts in
developing long-term gender mainstreaming plans that outline their vision for ongoing
development of their communities and to how integrate gender plans into the local
government’s planning processes.
The project trained 180 council technocrats on gender mainstreaming, gender responsive
budgeting and effective citizen engagement.
Through the trainings Bulawayo City Council developed a Gender Policy and appointed 17
departmental Gender Focal Persons (GFPs) to oversee gender mainstreaming in their
operations as guided by the gender policy. ZWRCN has been providing inputs to gender analysis
of sectorial programs and budgets in the municipalities, including providing support to establish
collection of gendered statistics. GFPs have been appointed at managerial positions levels in the
city council and are responsible for mainstreaming gender in all policies, programs, and projects
in their various sectors. The GFPs were accountable for the performance of Bulawayo City
Council on their gender specific activities which constituted 22-27% of the council budget and
were supported by key performance indicators.
In Shurugwi gender Champions in ward 10 engaged their councilor and they managed to
approach the local authorities requesting the reconstruction of five houses ravaged by the 2019
heavy rains. Construction of the 5 houses began in May 2021.
Gender-responsive budgeting trainings have improved the quality of decision-making processes
on budgets with local government making deliberate efforts to mainstream gender in planning
and allocation of funds as well as putting on the agenda increased awareness, transparency, and
accountability regarding the implication of budgeting for gender equality, and in achieving those.
Gender-responsive budgeting has been quite successful at raising awareness of gender issues in
budgets, as evidenced in Bulawayo where the Gender Focal Person noted that genderresponsive budgeting has drawn attention to issues that are frequently ignored in conventional
budget analysis and decision-making. Bulawayo City Council maintained allocations of between
22%-27% of the budget towards gender specific activities with an example being funds reserved
for the construction of an additional maternal clinic in Bulawayo on top of the existing four
clinics which had been pinned as a key performance indicator for the local authority.
Secondary beneficiaries also benefited from the raising of awareness on community problems
like poor refuse collection, inconsistent water supplies, poor road maintenance and poor street
lighting. Public dialogues held by ZWRCN created safe platforms for the local authorities to
engage with the residents and discussing on issues to do with their service delivery, thereby
9

facilitating the monitoring of policies and budgets by women, the youth, and the socially
excluded groups. ZWRCN used social media to disseminate information through you tube,
WhatsApp, Facebook, Twitter, Radio and ZWRCN website with a view to achieve a bigger
audience.

Overally the work of the Gender Champions capacitated formerly excluded groups to engage local
authorities on any social service delivery gaps noticed in their communities. As both male and female
technocrats were trained on gender budgeting and gender responsive service delivery, this helped to
address the gender gaps in most local authorities as it was noted that even men actively participated in
these workshops and supported gender main streaming in their work as compared to the early stages of
the project. The project also championed a conflict resolution pathway which deliberately opted to use
engagement and negotiation in demanding social service delivery versus confrontation thereby fostering
good working relations between the organisation and constituencies in which it operates. The
organisation has also been highlighting the disastrous effects of burning waste such as plastics and has
been discouraging citizens from engaging in any practices that may contribute to climate change. This has
been done as most residence have been stating that refuse collection in their areas is not being
efficiently and timely done hence, they resort to burning of the waste. Waste management training has
been incorporated into the service delivery training sessions that the organisation offers to the Gender
Champions. Thus, ZWRCN managed to organise interest groups that focused on women’s rights and
access to social services by women, in the face of highly feminised levels of poverty, very tight fiscal
space, and generally poor economic growth.
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EJP Programme: Breaking the economic and policy barriers for Women Informal Cross
Border Traders (WCBTS) (Open Society Foundation Grant)
Project Outcomes: this had 5 expected outcomes which were all achieved
•

Amplification of the woman’s voice in informal cross border trading in a demanding their social
and economic right.

•

Well informed Women Informal Cross Border Traders (WICBTs) on the provisions of the
constitution and other guiding policies and instruments

•

Greater compliance by WICBTs about laws and regulations for example Zimbabwe Revenue
Authority (ZIMRA) remittances (excise duty and value added tax)

•

Adoption of policies and bills that are gender responsive and contribute to ease of doing
business for ICBTs

•

Drafting and moving of motions in parliament that support informal cross-border trading.

Achievements
1. To contribute to the achievement of the project outcomes, a Capacity Building workshop for
Gender Equality Advocates (GEAs) was conducted.
✓ ZWRCN was able to come up with a control group of 50 women Gender Equality
Advocates who were drawn from the communities in the project target areas of
Shurugwi and Bulawayo.
✓ The Gender Equality Advocates (GEAs) identified the challenge of unequal power
relations between men and women and came up with strategies that could possibly end
the unequal distribution of power. It is worthwhile to note that unequal power relations
have negative effects on the allocation of resources as it creates a biased playing field
which excludes women and other marginalized groups such as the youth, the elderly and
people living with disability. Hence the project took the 50 GEAs through a capacity
building session that sought to equip them with skills for constructive engagement
between women in business and local authorities.
✓ The capacity building also nurtured the ability of the GEAs to check the conduct and
performance of the city councils in the use public resources to deliver gender sensitive
services, improve community and women’s welfare, and protect rights and interests of
cross border traders.
2. Training of Government Technocrats
The project also championed the training of Government technocrats. To this effect.
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✓ 50 duty bearers that included council officials in Bulawayo were trained on economic policies
and tools for transformation including gender responsive budgeting and how these affect the
work of women informal cross border traders.
✓ The trainings unpacked how division of labour, different responsibilities and capabilities, and
different constraints that women and men face generally leave women in an unequal position as
compared to their male counterparts in their communities leaving women usually with less
economic, social, and political power.
✓ The project facilitated the creation of alternative spaces for engagement between women
informal cross border traders and local authorities. This was made possible through conducting
two sessions of interface between council officials and women in the informal sector. Through
these sessions women were able to present their concerns and learn more about the
responsibilities and obligations of duty bearers in provision of services.
✓ The interface sessions also provided a platform for women to present their challenges to the
duty bearers who because of the engagement appreciated the importance of involving women in
determining their specific needs and how these needs can be met. In the process, a total of 100
women involved in informal trading were sensitized on the current economic formalization
processes. The platform created space for informal economy actors to discuss how they can be
organized and be represented in dialogue mechanisms that will see the transition to
formalization at local level. The sensitizations set the tone for the strengthening of women’s
economic empowerment and improvements. It also included a focus on women’s working
conditions which in turn will increase women’s control and ownership of resources as well as
participation in key economic activities and advocating for laws, policies and frameworks that
are gender sensitive and encourage empowerment of women and girls.
Life has become a matter of survival for many hence the urgent need to keep pushing for the
mainstreaming of pro-poor and gender equity considerations in national resource allocations. Local
governance is the front line of service delivery and ZWRCN continues to work with local governments
to ensure that there is constant dialogue between citizens and duty bearers. If leadership and
management of local governance is poor, the socio economic and political fallout have devastating
consequences for citizens and in most cases disproportionately affect women.

Trainings and Capacity building
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16 Days of Activism Against Gender Based Violence -Ending Violence
Against Women Now! – (Action Aid Zimbabwe)
ZWRCN joined the rest of the world during the 16 days of activism against gender-based violence on
women and girls. ZWRCN hosted online campaigns and disseminated a lot of information on its social
media platforms as a way of bringing awareness to the people. ZWRCN partnered with Action Aid in
providing a platform for discussion on the current state of violence against women and girls. A policy
dialogue meeting on Action Aid’s research report on the service gap analysis was facilitated. During this
dialogue session a book titled “Till when; Tracing the roots of Women’s abuse was launched. Invited to
the dialogue session were several stakeholders and community women and a fruitful discussion was
done around the report findings. Under this partnership with Action Aid ZWRCN organized a webinar
meeting to advocate for the prioritization of funding for women’s issues. The meeting was targeting
government, donors, policy makers and other stakeholders as an effort of building the feminist
movement and ensuring women’s issues are prioritised and not over shadowed .
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Breaking the Economic Barrier for WCBTS
Community Meetings
Province District

Date Female Participants Male Participants Total Participants
Adults

Youths

Adults

Youths

Adults

Youths

Midlands

Zvishavane

250

56

0

0

250

56

Midlands

Shurugwi

58

87

3

5

61

92

Bulawayo Bulawayo
Central

80

88

4

10

84

98

Totals

388

231

7

15

395

246

Under the EJP funded project meetings were conducted across Zvishavane, Shurugwi and Bulawayo
which were attended by A total of 641.The participants who attended the trainings comprised of 246
youths aged 18-35 years (231 Female and 15 male) and 250 adults aged 36+ years (250 Female) and 395
adults aged 36+ years (388Female and 7 Male).

Breaking Economic Barriers
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Lessons Learned
During the 2021 – 2022 programming year, ZWRCN has appreciated the need to have
i.
ii.
iii.
iv.

Capacity to respond to a global crisis such as C-19, with immediate adaptations and prompt
action to develop guidelines as the crisis evolved, at global, regional, and country levels.
Additional structured guidelines on Emergency Response Programming,
Positive staff care management, adequate staff technological support for virtual functions and
ability to work from home and with minimal supervision, and,
Ability to rapidly shift funds and adapt programming for safe but efficient interventions.

ZWRCN Best Practices
Rising to challenges - The Corona virus
pandemic came with a lot of restrictions such as
banning of huge numbers of people in social
gatherings which worked to a disadvantage as
most of ZWRCN’s implementation requires
gatherings. However, despite these hurdles,
ZWRCN managed to successfully implement the
set-out activities using social media to reach a
wider audience and the numbers of people
reached in 2021 as per the social media analytics
were as follows facebook-25 160 and Twitter12400. ZWRCN continued with implementation
and adhered to set out WHO regulations such as social distancing and wearing of masks during
workshops.
Innovation - The third wave of the Corona virus strongly hit Zimbabwe such that the government
responded by tightening the restrictions, banning of intercity travelling and crowds as stated in the
Zimbabwe’s President’s Press Statement of 13 June 2021. This affected implementation as the Systems
Mapping practice was rescheduled for some of the cities like Kariba, Mutare and Harare. ZWRCN had
to slightly shift its way of operating to respond to the external factors. The organisation has been using
social media campaigns to disseminate civic rights information and conducting evidence-based
consultations (newspaper articles, radio spots)
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In the Democratic Local Governance (Swedish Embassy Grant) 2018-2021 programme
ZWRCN facilitated the production of two Skits in collaboration with The Comic Pastor (a
social media comedian) which aimed at disseminating content highlighting social service
delivery challenges in the covid19 era. The Skits (Zvinorwadza Sei and Makabata basa)
highlighted the social service delivery challenges in the covid19 era which included constant
water cuts, poor public service transport system, poor road maintenance and poor health
service delivery which dominate most of the council clinics. The second skit was based on the
community members took it upon themselves on improving their service delivery encouraging
each other and engaging their local authorities.

ZVINORWADZA SEI

Vivacity - ZWRCN has been instrumental in mobilising and leading other like-minded stakeholders in
running and sustaining the “MAD Campaign” that focuses on making a difference for women by being
united in anger and in amplifying the voices of women in defense of women’s rights. This therefore gives
ZWRCN a strong basis to build a robust movement of activists in breaking the economic and policy
barriers for WICBTs as their contributions to the economy are barely recognized.
Tenacity – Advocacy work on its own has serious hurdles, challenges, and bottlenecks. All these are
compounded by the complexities of gendered programming particularly that which is pro women,
youths in marginalized economic communities. ZWRCN has persistently penetrated complex relations
resulting in bringing otherwise unapproachable offices to workshops and capacity building sessions for
the benefit of Women and Girls.
Councilor Dube from ward 25 in Bulawayo reported that “Gender champions have been empowered and are
aware of their social service delivery rights and how to organise themselves to address their problems. They have
been influencing women and wider community members to participate in public meetings within the wards and
local government consultative meetings and have brought light to others on the importance of citizen
participation and engagement with the local authorities which has improved public meetings attendance by
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women.”

Coordination and Cooperation – ZWRCN actively coordinated and cooperated with key
stakeholders, both national and international to ensure efficient coordination, identification of gaps,
alignment of intervention and lack of duplication.

Impact Testimonials
Laika Phiri Zvishavane Ward 2 Midlands Province (19 July 2021)
What was your life like/ what was the situation before this project?
The heavy rains experienced in 2019 resulted in the collapse of houses for some residents in Zvishavane
as the houses had been built on a weak foundation. These houses in Zvishavane were in clusters of 5
and the one in the middle was the one that collapsed first. Upon evaluation, the Zvishavane Town
Council discovered that only fixing the collapsed house was going to be problematic in the future as the
other houses linked to it were also built on a weak foundation and collapsing was going to be inevitable.
The affected people were given temporary housing by the Town Council. The ZWRCN secretary for
the Zvishavane Gender Champions Laika Phiri was amongst the people affected by this. The town
council told the residents that they would prioritise rebuilding these houses as fast as they could. As
most people who were affected conducted their businesses from home, especially during the lockdown,
they were heavily affected by loss of their homes.
What has changed in your life/the situation because of participating in this project/ because
of your intervention?
Gender Champions from ward 2 which was affected started an enquiry on the progress of the rebuilding
of the houses. The Gender Champions started to apply pressure to the town council and when they felt
as though they were not getting assisted, they contacted YAFM radio station and voiced their problems.
They also kept applying pressure to the Town Council and by the time the community meetings were
held in May 2021, the town council had started rebuilding the houses. As of July 2021, the houses were
close to being finished and this can be attributed to the resilience of the gender Champions and the
knowledge that they have on the duties of the town council and how they can hold them accountable.
Amongst those changes, what is the most significant (major) change for you and why
The fact that residents were able to get their houses rebuilt, it was a huge change. The new houses
came with toilets for each individual house, and this meant that the residents no longer had to use public
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toilets. ZWRCN has helped citizens to identify challenges and has helped town council to understand
the needs of citizens. “Now we can work together to find solutions and open our hearts to help one
another”.
(Interviewed by Michelle Mutogo – ZWRCN Programmes Consultant)

Newly constructed block houses

Story Number 2
Ester Sande – Shurugwi Ward 10 (26 July 2021)
What was your life like/ what was the situation before this project?
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“Before ZWRCN came on board to train women on women’s service delivery rights, gender responsive
budgeting, budget tracking and expenditure analysis, we did not know it was our right to follow up on local
government allocation, disbursement of funds and development of the community. “Our community is made up
of cluster houses which were built a very long time ago and these were built without toilets. For a long time, we
used nearby bushes and defecated in open areas. We realized there were increases in cases of rape in the
community and it became dangerous for women and girls to go out to the bushes at night. Most resorted to
using buckets as indoor toilets and this became a huge hazard to the health of many.”
What has changed in your life/the situation because of participating in this project/ because
of your intervention?
“Ever since we were trained, it is evident that I have become more assertive in raising issues with regards to
social service delivery rights and gender responsive budgeting “Being a Gender Champion has helped me achieve
my passion which is to make a change in my community and knowing that women enjoy the maximum potential
of their rights.
Through the project, as Gender Champions in Shurugwi we have been facilitating meetings for local citizens
including youth and women, facilitating their efforts to identify and prioritize specific service delivery problems in
their communities. The community meetings have provided a formal space for youth and women to make their
voices heard. The meetings became a space for inclusive community dialogue, and helped local citizens work out
how to influence action on issues that affect them.
As champions of ward 10 we engaged and shared with our councillor about the challenge we were facing, and
this was then taken further to our town council. Through the capacity building trainings facilitated by ZWRCN we
managed to understand and appreciate that the engagement approach helps a lot in getting problems addressed
unlike the confrontational approach that we were used to before the project. After continued engagements
between Gender Champions, Local Authorities and the community, the construction of toilets was commissioned
in the beginning of 2020.”
Amongst those changes, what is the most significant (major) change for you and why
The project has been so beneficial to the community. As ordinary community women we have been
empowered and attained knowledge on how we can advocate for our service delivery rights as well as
participating in decision making platforms.
“Five cluster toilets have been constructed so far, making it safer and cleaner for everyone to go to the toilet.
We are now enlightened and have learnt good approaches to use when dealing with our local authorities”.
Through the project we have become knowledgeable of our rights as women, and we have managed to
utilise this knowledge in advancing service development in our community.
Compiled by: Maryliyn Mucherera (ZWRCN Programme Consultant)
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Toilet and bathing area

MSC 3
Solomon Mguni – Bulawayo Central (07 May 2021)
What was your life like/ what was the situation before this project?
Before the project, Bulawayo City Council was not gender sensitive in their policies. There was limited
citizen participation and engagement (especially among women and youth) in local government policy,
legislative and decision-making processes and this led to poor social service delivery and lack of
responsive local policies, plans and budgets and limited transparency and accountability of local and
national authorities to citizens. This caused a decline in the quality of public services and citizens failing
to enjoy their civic and socio-economic rights perpetuating poverty, social inequality, and the
marginalisation of ordinary citizens particularly women and youth in development processes.
What has changed in your life/the situation because of participating in this project/ because
of your intervention?
After ZWRCN intervened, the Mayor, Solomon Mguni became gender aware, by supporting women in
the city, making them realize their full potential and the need to be at the forefront of society. As he
stated, “if you do not know your constitutional rights life can be difficult because anyone can abuse you. You
must not allow your rights to be infringed”. The council did not subscribe to gender responsive budgeting
before ZWRC came. We were sitting in darkness. ZWRCN opened the eyes of the people that women
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can take up leadership positions in the community. There was limited involvement of the council in
gender-based violence activities within the city. Now we are knowledgeable about gender
mainstreaming. We also accepted that women are partners and are equal before the law. Women in
leadership positions within the city council have gained some sort of self-esteem after ZWRCN trained
them”.
Amongst those changes, what is the most significant (major) change for you and why
The council is now very gender sensitive when it comes to allocating positions. We have 4 female
councillors. We have established a gender action plan which is budgeted for with council allocating
ZW$300,000 every year towards gender mainstreaming. For example, we send women councillors to
workshops and seminars every year. We cover their costs such as allowances and transport. We expect
the women councillors to gain knowledge which they share with women in the community upon their
return. Actions are based on the key principles of the Rights based approach i.e., empowerment of
rights holders, qualitative participation, accountability, empowerment, non-discrimination, equality, and
legality of rights. This change is very significant because it does not only affect the women who are
currently in Bulawayo, but it will also be used by future generations.
Compiled by: Michelle Mutogo (ZWRCN Programme Consultant)

Financial Statement
The initial total budget estimated at the time when annual plan was being compiled was USD294 000.
ZWRCN closed 2021’s accounts with a total of USD399 837. The forecasting system expects an equal
burn by month for the entire project period.

Financial Brief
The year 2021 started with very little activity as most grants were coming to an end. 1The organisation
had a prudent budget of USD294 004. However, 2021 turned out to be a good financial year as the
organisation managed to raise SD 399 837 thus surpassing the budget by 36%.

Donor Income
ZWRCN worked with four donor partners in the year 2021. The cumulative donor partnership
contribution was $356 196. The diagram below shows the composition of the donor income with the
different contributions.

1

Trace, Open Society Fund and Diakonia Swedish Embassy.
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ZWRCN Total Income Composition 2021
Donor Income was the major contributor to revenue in 2021. ZWRCN also recorded self-generated
funds from rental income and gender responsive budgeting consultancy work. The pie chart below
shows the cumulative organizational income contribution for the year 2021.
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Staff Situation
For the year 2021 the ZWRCN operated at a capacity of 62%. The organisation operated with a lean
structure as compared to other financial years. The organisation is currently on an aggressive fundraising
drive, and it intends to recruit once revenue growth is realized.
2021 Organizational Establishment
CATEGORY
EXECUTIVE DIRECTOR
HEAD OF PROGRAMMES
HEAD OF FINANCE
PROGRAMMES STAFF
FINANCE AND ADMIN STAFF
PART TIME DRIVER
TOTAL

NUMBER OF EMPLOYEES
1
1
1
2
2
1
8

ZWRCN STAFF
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Vision 2022
ZWRCN hopes to enlarge the programming portfolio funds permitting. 2021 lessons have portrayed the
need for inclusive gender programming to safeguard the gains of women emancipation. The current
scenario has pitted men and women as competitors thereby fueling male repulsion of economic equality
and equity. Hence for 2022 ZWRCN has seen the need to realign programming towards creating a
Feminist gendered environment which promotes cooperation, consideration, and complimenting
attitudes.

Contact Information
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Company Information
Zimbabwe Women’s Resource Network and Centre
288 Herbert Chitepo Avenue, Harare, Zimbabwe
Tel +263 242 252 389
Fax [Fax]
https://www.zwrcn.org.zw/
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